- Unlocking a firm’'s magic

JUNIOR BESTER

JOHN French is a communication
strategist, which means that he is
responsible for the communication
methods used by various busi-
nesses and ensuring that these are
used strategically. He is also a
trainer for other communication
strategists, as well as the founder of
Corporate Intelligence Training, a
company that trains various indus-
tries throughout South Africa.

What does your job entail?

I am fortunate enough to have a
career that is both thrilling and
incredibly rewarding. I empower
individuals and organisations by
helping to improve their communi-
cation skills. My business teaches
all communication skills, from
voice training, customer service,
public speaking, sales and negotia-
tion skills, right through to written
communication and personal
branding and strategy. It is almost
impossible to succeed if you cannot
communicate effectively, and if
your communication does not
reach the necessary target market,
the business will surely fail.

What is your background?

I majored in law and English,
and then studied drama at Wits. I
am also a licentiate and teacher of
the SA Guild of Speech & Drama
Teachers, and have a public rela-
tions diploma. I have been part of
the communication training indus-
try for 15 years, training in major
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centres in South Africa, the US and
the UK. I have a very strong strate-
gic brain, as well as a powerful
creative flair, which helps me to gel
with business people and create
winning communication strategies
for them.

Describe a typical day:

Iam fortunate that no day is typ-
ical or the same. I love running my
own business and being involved in

~ all aspects of its growth. On the

training side, I could be writing up

new training material, or training
individuals or groups. I may be
with a group of truck drivers teach-
ing them basic customer service
and communication skills one day,
and then be with the premier or a
billionaire the next day working on

their top level speeches, or per-

sonal branding and personal com-
munication strategy. My days are
all so varied. I am very lucky to be
with so many different types of
people as I get to learn all about
their differences, and I am able to
embrace them all to deliver a solu-
tion for each.
What are the biggest chal-
lenges that face you at work?
My company’s logo is “Take
your communication to the next
level”, which leads to the greatest
challenge of running such a com-
pany. I have to find the magic in
each individual or organisation in
order to improve their communica-
tion skills and methods. No matter
how talented anyone or any organ-
isation is, I strive to make them
even better.
What
rewards?
Teaching people how to commu-
nicate properly is extremely
rewarding, as I get to see how their
confidence increases when they are
able to communicate better. That is
why I often hear the words: “Thank
you, John. You have changed my
life.” Another reward is the fact
that I am able to see these people,
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who 1 have helped become
successful, soar above their own
expectations.

What do you need to succeed
as a communication skills

* trainer?

First, you need to lead by exam-
ple. You need to be an excellent
communicator who understands
and applies all the principles of
excellent communication. You also
need to have a passion for people
and people development. Having
great emotional intelligence,
insight, discipline, a tremendous
intuition and a penchant for excel-
lence are all key requirements for
anybody willing to become a com-
munications skills trainer.

What are the minimum edu-
cational requirements for the
job? :
‘A degree or diploma in speech
and drama is essential to become a
voice coach, while English, psy-
chology and public relations expe-
rience also helps.

What is the basic starting
salary?

The joy of working for yourself
is that you determine your own
salary by how hard you work, and
by how successful you become. I
remember that at the end of my
first month in this industry I
earned only R80... but that was free-
lancing and a long time ago. |
Currently, you can work as a
trainer and receive a daily rate in
the region of R1 400.




